7
GRENC

GAUTENG AND ENVIRONS LIBRARY CONSORTIUM

Vs

(&

Objective 1/ 2/ 3

N

J

/

Sponsor Committee

Each objective has a Convenor (usually
a GAELIC member library director and
an active member of the GAELIC
Governing Board)
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Operational level
Each Objective is overseen by an
Operational Manager who runs a team

institution (i.e. 12 team members per
objective)
(The old focus group area)
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comprising 1 person from each member

)

The structure is supported by the
GAELIC programme manager, FOTIM
office staff and reports to the GAELIC

Steering Committee




